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ABSTRACT 



This booklet provides information oh raising beef 
cattle through profiles of two_f amilies , the Ritschards of Colorado 
and the Schuttes of Missouri. Through descriptions of daily life for 
these families^ the booklet discusses the way of life on modern beef 
cattle farms and the problems and decisions faced by farmers. The 
booklet explains how agriculture f its in t^ economy and 

illustrates ma jor economic concepts : supply and demand, impact of 
technology, division of labor, and the role of government in farming, 
through the daily activities of these families^ the booklet provides 
information on the skills, lifestyle , income , and values needed by 

persons who are successf txl in such a career. The booklet is 

illustrated with photographs of the families at work on their farms. 
(KC) 
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BRIEFLY .... 

This ^pp^/ef recoL/n fs visits 
with twoJamiiies oat where beef 
begins. One Jives bh a ranch, the 
othBr on a farm. 

J^vpn Jhou'gh lhej^^raze 400 
cows, the Pitschards of 

Colorado say Ihere are no 

cowboys living on their ranch or 

snyvyrtere near f/7e/77— a^^ 

certainly no Indians, Yet, they 
rjde_ s up erbiy_ irajned c a tt]e 
horses through sagebrash to 
roijr\d UQ cows and calves, they 
brand calves every spring, they 
drive their cattlejp the high 
ground for summer grazing, and 

they perform cpuntjess other 

tasks that sound like words torn 
out of a Wes tern movie scrip f . 

instead of W-gallon hats, 
though^ ih^y sport tliose caps 
with a company's name on the 
ffohi^rnodernbyip of 
^gricuiturat advertising. 

Herbert Scfi Jtte, who raises 



PEePbE ON 
THE FARM: 

RALilNS 

BEEF CATTLE 

Rahchihg Albhq the 
Colorado 

The picture window in Mirhl 
Ritschard's living room actually 
prbvldi9s a picture. A line of 
Cottonwood trees alongside the 
siivery Colorado River divides 

green meadows frprri browfi 

rojiing hills about a third of the 
way up. Above the hills white 
puffy clouds float through a clear 
blue sky. Below the river in Uie^ 
"picture," and closer to Mimi's 
home, are first meadows, then a 
two-lane highway, then the 
corral. It is iri this corraj that 
heifers are kept as they calve for 
the first time. 

For a few weeks each spring, 
the corral is alive with calving 



caff/9 in fi^issouri, wears a cap 
top. But f]e_ rounds uj) his 50 
cows and their calves wiih a 
pickup truck or on fooj^ There's 
no sagebrush visible on his 
?3r/T7. Sb/77e /i/g/jfs^ thpughj the 
yipping and howling of the 
cpyotes in f/j© nearby wppds^ 
make it sound like a Western 
movie at h]s PlQcJe,}iqrbert says. 

It is on such ranches and 
fpr(ps that America's beef supply 
begins: 

_ yph P^ch Qperatiph is 

different. The Schuttes have 
IP^^r PQ^ws andJ^ssJanp than 
the Bitschards, but they grow 
h^i»JcplP»PoPJPyPW^Us an^^^ 
raise some hogs-in addition to 
th e beef c a ttle,_ TJie f^itsch a rds 
raise cattle and grow hay 
^^9h4sively^ though Ifrey pursue 
plenty of nonranch activities. 

So It goes across the country. 

in Texas, where more beef 
ca[yes are produced than in any 
other State, a_typical cattleman 
keeps about 300 cows grazing 



and nursing cows and their 
hungry offspring: During the day, 
it is Mimi's job, between running 
a house, working in the com- 
rrmnity, and selling modular 
homes, to keep alert to problems 
in this combination maternity 
ward and nursery^ 

A city girl who became a 
rancher's wife, Mimi saved 
several calves in the spring of 
1977. 

One calf was born with the 
afterbirth sack over its head. 
Mirhi burst the sack and reached 
down the_ calf's throaty Jo clean 
oat an air passage: She tickled 
the wet_ animal's nose With a 
straw. She pushed oh its chest. 
She djd everything. 

Finally, the calf began to 
breathe. 

*1 didn't think you'd make it 
wUh that one/* said a voice 
behind her at the time. "Good for 
you/' 

.^^'mj's husband Gene had 
walked up behind her quietly 



on privately owned range. He 
doesn't grow any crops— lust 
grazes cattle^ 

In the Southeast, a typical 
coW'Calttarnier would keep a 
herd of 50 cows grazing in his 
pasture and woods, and wpufd 
grow grain and soybeans for 
sale. 

Up in Montana and Wyoming, 
a typical rancher would keep a 
herd of 150 cows munching on 
native grasses and shrubs. They 
would graze on public land in 
the summer and on private land 
the rest of the year. 

Farther west and so uth, 
between the Pockies and the 
Sierra Nevada, a typfcai 300'COw 
herd would probably graze on 
desert shrubs, native gr assess _ 
and sagebrush on Government 
land much of the year and oh 
private land the rest. 

This is ih e story of i wq_ 

families— of how the f^itschards 
and the Schuttes rajse beef in 
Colorado and Missouri, 



and watched her fight to save the 
calf's life: She's a registered 
nurse and that helfDs. But Mi(hi 
says she learned most of wh^t 
she knows about calving from 
her husbands 

Mimi met Gene when her 
fojks niqved Jo Kremmling, 
Colorado from San Francisco. 

Gene said he "noticed her 
around" one surhrher, called her 
on the telephone, and asked for 
a date. Later, after her sopho- 
more year at Arizona State 
U h i y e r s i t y , t fi e y w e r e m r i e d . 
He had aleady received his 
bachelor's degree from Colorado 
State Uhiyersity, but went to 
Arizona State with his/ brjde so 
he could start working on his 
master's degree. His mother 
always encouraged hirri to 
prepare for a second career — 
in case he was hurt on the ranch: 

But Gene lasted only a year at 
Arizona State. 

"1 can't stand it/' he said to 
Mirni in October. "I miss the 



6 f i rst home to r m ahy^ hew ca I ves 
born pn_ the BJlschard .Ranch In _ 
Colorado js_ the corral in front of dene 
arid Mimi Rilschard's hbrhe beside 



UvS^ J^iS_hway_4d,_ius^ of Krem-_ 
mling. From the corral, the calves are 
moved with their mothers to pastures 
beyond the highway, beside the 



Co l_o rad o Bive r, U nd e e u se s th j s e ar I y 
morning light to catch op on homework 
before school bus arrives. 



ranch, Yoa stay here and finish. 
I'lTLgbihg home." 
_ SpJyIi'Pi stayed, got her 
nursing degree. then joined 
Gene on the ranch. 

Now they have four childreri: 
Mike, 14; LIhdee, 13; Julie, 11- 
and kristje, 7. 

It was Kristie who came out to 
the corral where grandpa, 65- 
year-old Con Ritschard, was 
tending aa injured cow this 
morhihg. She brought a pail of 
water. 

(3hlld and rancher greeted 
each other with a warrh hug. 
Then Kristie put the bucket of 
water in front of the disabjed 
cow. Gon walked to his home 
nearby for breakfast. 
___H''LsJ[e apci Con 's other _ 
grandchildren, after feeding the 
disabled cow, the steers they 
were raising as 4-H projects this 
y^3L_3 ^['i^ ccw, the horses, a 
themselves, caught the school 
bus on U.S. 40. The highway, 
which runs alrhdst from coast to 



coast^ goes_rJght past the front 
of their home. 

Con [s wife G lad ys _h a d pre- 

pared the couple's breakfast, just 
as she had done — gbbdjirnes 
and bad—for 45 years. Oh this 

drive 40 miles to join in a card 
game. She's been playing bridge 
since college days, before she 
met Con Ritschard nearly half a 
century ago, 

Gladys, while not working as 

hard as she used to, acts as 

treasurer of the Ritschard ranch 
business, pays most of the bills, 
and helps put in other \A^ays 
wheri .needed. 

She writes pioneer stories for 
local newspapers (after all, she 
vvas bbrh in Cripple Creek, "the 
last of the gold rush towns^" 
where her mother died when 
Gladys \A^as 5 and her dad was 
drbwhed when she was ?i. 

She was the first woman 
president of the local Pioneer 
Sbciety, despite the seerhihg 



prohibition in that organization's 
bylaws which declared in plain 
1919 English, "we'll let the 
females come (to the meetings) 
once in a while." 

"Gladys' presidency wbuld 
niaK^Jhl© Pib^bl!<s turn oyer in 
their graves," Con muses. 

Gladys ja^alsQ been active In 
the PTA, tiie Girl Scouts, and the 
county^falr^ 

Beyond the highway in front 
of the Ritscharxis' homes, the 
waters pl the C b I b r a d b R i v e r a re 
just beginning their spectacujar 
run toward the Grand Canyon, 
the Gulf of Califbrnia, and, 
through an aqueduct, tb the city 
of tos Angeles._Water XhaX runs 
past the ranch might very well 
slake the thirst of sbrne Lbs 
A_fi96j?s hi£h[s(phddl student a 
few days hence. 

The Colorado is the llfeblood 
bf the ranch bperatibh. It 

Lr^'ja^tjes Ji^!^^^^ acres of 

pasture for the cattle early in 
the spring, pasture that can be 
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Above: 

After breakfast, the RItschard children, 
left to ric||ht. Julie, LIhdee, Mike and 

Kristie, wljjbe off to school l fat her, 

Gene, center, will open Irrigation ditches, 
adjust a water gate 12 jtilies away^ 
end jTioye cattle J)etween meadows. 
Gene's wife, MIml, standing, wjlj show 
model homes, teach a 4-H class in 



itwihg^ahd discuss outfit design with 

cheerleaders. 

Below; _ _ 

Also after breakfast, Con RItschard^ 

Gene's father wijj walk an ajllngjcow In 

the corral then help with the ^ditches 

arid movlrig cattle. His wife, Gladys, will 

drive 40 mhes to play bridge. 




harvested later as hay to be fed 
to the same cattle all wint^^^^ 
Beyond that, it provides extra 
Income for the Ritschards, v^ho 
lease five cabins alorij its banks 
to a irdup of Denver fish^^ 

"Our river has been our 
mainstay," Gene said. Iricbrne 
from the cabins pays the taxes 
and "takes up other little slack," 
he said. 

The Ritschards keep 400 cows 
dri about 8,350 acres, cbuhtihg 
the 7,000 acres__the5^ lease Jor 
grazingjrom State and Federal 
Governments. They don't grow 
grain and they don't grain-feed 
cattle oh their Jahd. They send 
their i'oung cattle to a feedlot to 
be fed grain and then to be sold 
wherL their vveights are right. 
The Ritschards hope the mar^^ 
prices will be Just right at the 
same time the beef cattle are at 
their, best weight of 1,000 to 
1 ,1 00 pounds. Even wheri the 
prices aren't high enough, 
however, the steers are sold. 
They can't be "stored" indefi- 
nitely Mke grain, waiting for 
better prices: 

Farmers such as the Schuttes 
of Missouri arid, ranchers s^^ 
as the Ritschards are called 
cow-calf operators. They keep a 
herd of cows year after year. 
Thps \cdws bear calves every 
year^ and Jhis "crop" of animals 
is sold regularly. 

Oh such farms and ranches, 
mothers and ca]yes usually stay 
together 6 to 8 months. After 
that, the calves^ which are sbbh 
called heifers (if they are female) 
or steers (if they are castrated 
rnal^), are usually shipped off 
sorneplace else. They will 
probably be "grown out,'' or 
"stockered," on grass for 4 to 6 
months (until they weigh 600 to 
700 pouads) and are then sent 
to a fTOdlbt to beled fajtehirig 
grfin^ for several more months. 
When they are heavy enough 
(about 1,000 to 1,100 pounds), 
they are sent to a packir^g plant, 
where^they are butchered and 
their carcasses cbriverted into 
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steaks, roasts, and other beef 
foods^ Frdm birth of the calf. to 
the consumer's table takes from 
16Jb 20 months or longer. 

Somewhere near two out of 
three cattle slaughtered in the 

United States go through^a 

feedlot of some sort, sometimes 
pri the farm where they were 
l^o^'O- Jhe insure fluctuates from 
year to year with the cost of 
feeding them, which usually 
l^eans the cost of corn and grain 
sorghum. If the cost of such 
feedgralns Is too high, the steers 
are fattehed on the grass instead. 
But that takes longer and usually 
resDits in a lovyer grade of beef 
sold at a lower price. 

The cost of producing feeder 
calves varies widely. Including 
land values, [t cost famier^s in the 
Corn Belt with a 50-cow herd 
$369 to raise a calf In 1975. 
Such costs were down to $225 
Iri the InternTOuntaJh area and 
up to $444 in Texas — just to get 
a calf ready to sell to a stbcker 



or a feedlot operator; 

So j:iDLw-calf operators needed 
frbrri $225 to $444 to cover the 
©AP^nses of growing each calf. 
But such calves sold for only 
$80 to $150 apiece that year. 
_ How can cbw-calf bperatbrs 
stay in business with such 
losses? 

A lot bf them don't. But for 
those whb remain iri busiriess, 
t h e re are se vera I an swe rs. On e 
Is that a lot of them are going 
farther arid farther iritb debt. 

A^secorld answer is that 
farmers and ranchers can scrape 
by in the short run — hoping for 
better years— by riot cburitlrig as 
posts theij- managemerit arid 
labor or the value of their cows, 
machinery^ and land. This kind 
Of bddkkeepiri§. bf cburse, will 
patch up with them eventually sb 
that when a good year oj two 
cbmes by, the farmers or 
rariphers will make up fbr the 
'®a/i y6A''S_bY bUYing equj^ 
out of cash. Maybe they'll even 



rewa rd t h ei r mana demerit efforts 
with a new car or pickup. 

Arid, of course, figujirig land 
values iritb the cost bf raisirig 
bes f _^as a f a r d i f f e rent rtl ea ri i ri g 
for the new landowner than for 
the operator who has. owned his 
[arid for mariy years. Fbr the 
person who Is still j5aYina_for his 
land^hat cost is real cash 
fibw— right out of his hands, so 
to speak. For the bther, it is a 
b ookkeep in g entry, b uj^ none- 
tKeless It represents money to 
which he js erititled fbr providlrig 
the land itheoretjc_aJly,_ that's 
what the buyer of the beef would 
have to pay for land If he 
depidjed to raise his own calves), 
__ J/f 1_^^7, net ^aml incpm 
the Ritschard Ranch was $2,174 
—after selling cattle for $79,402 
arid receivirig $22,495 iri b her 
'Gpo'Tiej^X^iat's over arid above 
the wages which were paid the 
Ritschards from the family 
corporatibri (which legally bwris 
the operation), some $27,000 



Before school, Kristie takes water to 
a cow which was partially paralyzed 
jh giving bjrthtpl a calf. Her grandfather, 
Con, will help the cow to her feet 
and then encourage her to walk so as 
*° s P®® <^ A*^® anj rri a I ' s r eco very . Aij the 
chjjdren Have daijy: chores, to com- 
plete, ranging from the feeding of 
horses to gardening, housework, arid 
mbvirig cattle. 
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divided amon£ Con, his son 
Gene, a fall-time hired hand, 
and one part-time employee. 

Besides Con, Gladys, Gene, 
and Mimi, stockholders In the 

ranch's family corporation are 

Gene's sister and her husband — 
Joe and Kay Kayser of Topohas, 
Cdlpradq, 40 miles from 
Kremmling. 

There have been better years 
for the Ritschards. In 1973, the 
sals of cattle alone brought the 
Ritschards $148,0619. which was 
$13,000 over expenses. 

By shrewd mana^ernent over 
the years, Jhe Ritschards have 
put away enough savings to 
reduce tKelr bbrrbwirigs each 
year. In 1976, thM pa"<^ J^njy $500 
In int^erest and in 1 977, none. 

Many ranchers on the 

western slope [Day as rtiUch as 

$1,200 interest a year, accpj'ding 
to Henry CSronewaller of the 
Extension Service at .Colorado 
State University. Dr. Grdhewajler 
is a management specialist who 



helps a great many ranchers in 
the area through a cbrnpUterized 
b usi hess an a lys is p rog r a m . 

"These folks on the western 
slope are borrowing $150,000 a 
year to meet operating and living 
expenses/' he saici^ "In 1975^ 
they lost $100 a head. In 1976, 
they lost $100 a head. The only 
thing that keeps therti in busmess 
is land inflation,'/ or the inflated 
value of land that enables th^ 
rancher to offer more collateral 
for loans. 

Mimi Ritschard says thaj 
"financially, ranching is getting 
tougher all the time. Our son will 
have td_have some other source 
of jncome/' 

Her son Mike has alvvays been 
deeply ihvblyed in the work on 
their rancK He's been riding a 
horse since he was of kinder- 
garten age. His horse, the same 
age as Mike, is Parjner, half 
Thbrpughbred and half quarter 
horse. 

"That's the kind bf hbrse we 



like," his grandfather Cdh said, 
nodding toward Partnej;. "When 
a calf stops, he stops. He has 
hotter blood and more stamina 
than a full Thbrbughbred or a full 
quarter horse. But he'll buck 
you off in the morning once in 
a while." _ 

After school. Mike ahd^ Partner 
helped Con and Gene move 
some cows and their calves to 
another pasture dbwri beside the 
Cblbradd. Together the7_saddjed 
up next to the corral and rode, 

casually straight-backed, 

tlirbugh the viaduct Under U.S. 
40 to the Cdldradq River. As 
their horses crossed the bridge, 
that eon had buUt years ago. 
the river seemed lower than 
usual td Con. The weather had 
been dry. 

Cows and calves foraged 
leisurely in the big rtieaddw dh 
the other side. The rnen rode 
slowly up to the herd, trying to 
decide which calves belbriged 
with which cbws befdre they 
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•Tarm-retaH price spreads" 
may sound like gobbledy^gpoR to 
you, but they do exist and your 
grocery biii reflects them. _ 

For example, If you bought a 
T-bone steak at $2.50 a pound, a 
large part of what you paid falls 
between the farrner arid your 
shopping bag. The farmer received 
only about 50 cents a pourid fpr_ 
that steer your T-bone came from. 

Why the gap? Thatjs Where 
farm-retail price spreads come 
Into the picture. There_are_a_iot_ 
of costs Involved In transforming 
the anirrial on the hoof Iritp steaRs 
and other cuts in your super- 
market. _ _ _ 

Your T-bone starts out as part 
of a live ariirnal— usuajly about a 
1,000-pourid steer. When^ the 
farri>er sells the stee/j Jet's say 
he gets 50 cen^ a pound or $500. 

Then the anlma[ goes to the 
F>acRer arid Js dressed put to a 
620-pound carcass. Not Iricludlrig 
any vartue added by the packer's 
sarvlces^ the carcass is now 
worth S0.6_ cerit^ a PpUrid. 

The carcass must be cut and 
packaged _f qi^ lota 1 1 i n g , h p we ver. 
By the time some bone arid fat 
are rerifipved_ arid some moisture 
and meat are lost during the _ 
processLPrily about 440 pounds of 
salable meat are left. Thls.meat 
now has a value of about $1.14 
cents a pourid. 

j'rpcessirig, traiispprtatlon, and 
marketing costs also have to _be_ 
fjgu rid . Add to that $1.14 can ts 
per pound about I0_ce_rits fpr__ 
slaughtering, 4 cents for trans- 
portation from slaughterhpuse_ to 
retail store, another 23 cents for 

labor to cut the carcass, lr[tp 

retail cuts and package it for sale, 
about 5 cerits for packaglrig __ 
material, and about 2 cents for 
advertising. 

Add pn a little pro«t for each 
of the firms along the Jiri_e, arid 
ypu cpme up with a figure of _ 
about $1.60 a pound for the 440 
pounds pf usable meat. 

But how did that T-borie get up 
to $2.50 a pound? 



Well, that steer we started with 
prpduced a riiere 16 ppUrids of_ 
T-bone steak in the first place. 
The other 424 ppUrids pf_ meat^ 
were mostiy-jcuts that sell atj^ower 
prices than T-bprie. Chuck steaks 
and roasts, ground beef, shanks, 
shpirt ribs^arid_stew meat are 
good examples. 
__[fyp_u _average j3Ut ail the 
hamburger at, let's say,_$l:bd a 
poUrid, the T-bbrie at $2.50 a 



pound, and all other cuts at 
varrous j)rices, ybU cbrile dUt with 
$1J0 per pound. 
_ Tl^al's wh7 trie price the farmer 
receives per pound of live animal 
[s so far f^onl the prjce the 
consumer pay^ for riieat In the 
superriiarket. But then again, the 
conveniently packaged, ready-to- 
cppk cuts of meat ypu buy in the 
supermLalrket are a far cry frorri 
the 1,000-pound live animal. 




separated 25 pairs to he driven 
to another pasture; 
_ Riding among the animals, 
Con stood in the stirrups, moving 
as sinoothly as a water bug oh 
the Colorado River. He darted 
swiftly among the animals, 
[^©•^L'^yj^j cows and calves that 
belonged together and sepa- 
rating each pair from the herd: 
The cowboy's legs absorbed the 
horse's m^ovemehts liRe tireless 
steel springis. 

_ Mike rode into the herd and 
fbllbwed a calf around until It 
P^"J?^^cl arid boiled for djDeh 
grass. His mother bolted with 
him. They v;ere a pair. Mike 
pointed them toward the gate. 

Genq paused to coUht the 
number of cattle that had been 
started toward the gate at the 
head of the meadow. There were 
enough. Thi3 men rode to the 
gate and opened it. The cows 
and calves pushed through to a 
hillside covered with sagebrush. 

After walking a few huhdred 



yards through sagebrush, the 
cows and cajyes came to a 
wooden bridge: They refused to 
cross; Gene roped a calf^ dis- 
mdUhted, ahd wrestled the calf, 
bawling and strugglmg, across 
the bridge. Its concerned mother 
fbllbwed. Then all the others. 
__Two gates, more sagebrush 
and anothei^bridge crqssihgjater, 
the cows and calves arrived at 
their hew tempbrary pasture. In 
a_i6wjlldjriths, they wbuld be 
moved again. Then again. 
Meantime, they would be eating 
grass and cbhverting it through 
th_6Jf iMlPJhant stomachs ihtb 
beef such as man has been 
eating since antiquity. 

It was spring— the busiest 
time of year on the ranch. 

"Everything happens at once," 
Gene said. 

The cows begin calving ih_ 
early Apr[L Early in May 1977, 
the Ritschards had branded 350 
calves. 

Gene and his dad, a hired 



Jiarid. MiJ<e, Mike's frier\d, a 
<?pysjn, Gerie's brbther-ih-law; 
and five other yoi Jng men did_ 
the work: It took only 4 hours. 

It's really more than branding; 
Tbree pairs bf men wrestled the 
calves of:' theiMeet, another man 
castrated the male calves, two 
men branded the calves, one 
G^sn vaccinated them against 
blackleg disease,^nd Con 
dehorned the animals: He also 
notched their ears so tbey could 
^6 6?sily [dentified put on the 
range; Then the calye^ are 
released to |oln their mothers. 

Male calves are castrated to 
improve_th_ejr behavibr, their rate 
of weight gain, and the flavor 
bf iheir beef, 

_ Branding time provides quite 
^.shpw and the Ritschards can 
expect 25 to 35 people to show 
up for it either to work or just to 
watch. So Mimi and her rriother- 
in-law prepare and serve a feast, 
[h the spring of 1977, they 
served a rolled beef roast, a 
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ham; a mess of beans, a lot of 
coiesiaW, three salads, a biinch 
of hbrriemade rolls, and some 
homemade cinnamon rolls. 

Another spring job at the 
Ritschard ranch is cleaning out 
trie grassy ditches thaj deliver 
water to the meadows and 
pastures, not only^ at the lower 
ranch along the Cdldradd but 
also at the upper ranch 12 miles 
north. 

The flow of \A/ater to the 
meadows is controlled by gates 
operated by the Ritschards: The 
Colorado is the source of \A/ater 
at the lower ranch and the 
Trdublesdme Creek is the source 
at the upper ranch. 

Without water to spread across 
Lhe meadows, ranching, as the 
R i tschards do it, wou Id be 
impossible. Melting snow pro- 
vides the water., Cattlerhen can 
tell hovy much water will be 
avai[able m the spring and 
summer for their grazing cattle_ 
when Soil Conservation Service 
specialists rneasure the depth 
df the snow pack on the moun- 
tain's in the winter. Ranchers like 
to see the snow pack melt 
gradually thrdugh the surnmer, 
keeping the streams, rivers, and 
meadows replenished without 
flooding. 

Sjhce dhe striBam^s w^ater rr 
be shared by several ranches, 
the amount of water that each 
receives is Impdrtaht, especially 
in dry years. Most water argu- 
ments, though, were settled 
decades ago. The first rancher 
to start using a creek's water 
assumed first rights to the water, 
which are called seji|or water 
rights in the West. Ranchers 
whd carhe along later assumed 
their secondary rights in the 
order In which their ranches 
were established. Water rights 
ar e so ! d w|t h t he land. 

One legend claims that 
Troublesome Creek was named 
after ah argument dver wajer 
rights that took the life of one 
rancher: 

The Ritschards hold senior 



water rights oh the Cblbradb and 
juhidr water rights dn Trouble- 
some Creek. 

On the day that the Ritschards 
were moving cattle between . 
pastures,_a heighbdr with ^enidr 
water rights on Troublesome 
telephoned Sene to say he 
heeded more water. Without 
hesitatidh, Gene drdye 12 rnjles 
to the upper ranch in a pickup 
and adjusted a NA^ater gate so 
that rhbre of the Troublesome 
flowsci td the heig^hbdrin^ janch. 
It was a precision adjustment 
based oh a series df numerical 
tables in ah ehgiheers' handbook 
that Gene carries. 

With our national Goncerh for 
water, it irritates the Ritschards 
bh their dccasidna] vis[ts to 
cities to find so many city 
residents sprinkling their lawns. 
They think the Nation will 
sofneday have td decide between 
food and green lawns in western 
cities. 

In the spring, manure is 
spread on the rneaddws, fences 
are fixed, and, finally, all of the 
cows and calves are walked 12 
miles to spring pasture at the 
uppei^ ranch. 

It takes four or five men one 
day to drive the herd up the 
\A/ihdihg gravel road td the upper 
ranch. About 70 ycfing cows 
(flrst-tlrrie mothers) are trucked 
up_with their calves earlier. 

The upper ranch is aL?n 

elevation of S,bbb feet above sea 
level — the lower, at 7,500 feet 

The herd is kept at the 720- 
acre upper rarich only a week or 
so, and then driven up into the 
high country— up to 10,000 feet 
a bd ve sea I eve !— wh e re t h ey 
graze until faj» on land leased 
from the Bureau of hand _ 
Mahagerhent (BLM), the Forest 
Service, and the State df 
Colorado 

Rangeland varies widely in 
its abijity to feed liyestbck. It is 
leased in terrns d^how rr ' iy 
animal units per month (AUM'sj 
it can support. A.gr_azing permit 
stated in terms of 300 head for 



4 iilphths would be caljed a 

SbO-head permit* Whole ranches 
are sold in terms of cow_ units, 
say, at a prVce of $1,200 per 
cdw uriit.^ 

*'We don't talk in terms of 
acres around here," Gene says. 
"Some don't even khdw how 
h^aoyJJieXliave^ Ranches are 
sold on carrying capacity:" 

After their cows and calves 
begin grazing dh the public land 

t ^le s u m m e r , t he R 1 1 sell a r d s 
drive to the high land once or 
twice a week to ride among the 

ahirhals and check fdr sick 

cows and |ame bulls. They also 
move the animals into fenced-in 
pastures to assure an even 
cdhsumptidh df_ fdrage and td 
prevent overgrazing. 

The Ritschards and other 
smart ranchers mdve the cattje 
f rpim g razi ng area td g razi ng 
area so that all the leased land 
is used by the time the cattle 
are rrjpved dff early in the winter. 
Such management of rangeland 
is necessary not only to keep 
the animals well fed but to assure 
that the range is hot dvergrazed 
that is, eaten down to the point 
where the grass Is killed or will 
grow less over the years. 

highlands about June 25. Con 
and Gene place the bulls among 
the cows, trying to arrange therh 
in such a way genetically that 
the offspring will be quick weight 
gainers. 

The Ritschards buy purebred 
bulls whose families' are known 
for rapid rate of gain. In 1976, 
they even went so far as to buy 
four prlze-Winhihg buMs e>;hib[ted 
at the National Western stock 
show in Denver — they were the 
second best pen of four animals 
In the show^ As if Jhat were an 
extravagance. Con explained, 

"The market was at a lull, and 
we_ could afford therh." 

Altdgether, the Ritschards 
lease 2,5bb acres of ELM land, 
an ex^ual amount of land from 
the State,, arid aripther 2,000 
acres from the Forest Service. 
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All of this land is leased for 
about 700 animals. 

Sach leases are tied to deeded 
hbldirigs— \A/hbever secures brie 
has to own sprrie land f[^^^^ 

A good bull is kept on a 
ranch or farm about 3 years and 
then sold. The reasbn is that 

he would mate with one of his 
own female offspring and any 
weaknesses iri the family 
9®j^®lics would become m^ 
pronotinced in the offspring. , 

Cows are kept 7 to 9 years, 
the good dries for as Idrig as 12 
years. Then they are^_sold for 
beef, and are replaced in the 
herd by themost promising of 
the heifers (female ''teenagers") 
born In the spring 2 years 
earlier. How many of these 
females are kept is a reflection 
of (11 the amdurit df fdrage 
available on the ranch oi^farm, 
and (2) the owner's optimism 
about the prices he can get in 
L^e future for the off spririg df the 
new cows. Nationally, 15 to 20 
percent of all beef cows are • 
repjaced aririually._ 

In 1977, the Ritschards kept 
60 calves to .become replace- 
rrierit cdws. They usually keep 
70. 

Beyond managing the cattle, 
the Ritschards' biggest activity 
Lri the summer, is the harvestirig 
of about 900 tons of hay in 
August. The hay is harvested and 
stored to feed the cattle through 

ba^'sh _wi nters, X^A arnpup* 
of hay raised or bought largely 



the shdrt run arid Jess J5eef at 
the stores in the long run, 
inasmuch as there \will be fewer 
cbws to calve the fbljbwirig year. 
__T^iGLRitschards cut, bale, and 
haul the hay^from 500 acres of 
grassland each August — all 
with the help of labbr-savirig 
iT^achmerY, of course^ 

After haying, activity eases up 
a little on the ranch. Gene calls 
it "the best time bf the whble 
y^ai-" rniy^lL gd_carnpihg arid 
hunting in t^he mountains with 
his family. From mid-September 
td the first bf Nbverriber, the 

Ritschards mend fences, jpuj 

fences around the hay, which is 
all stored outdoors, and make 
dther ranch imprdvemerits. 

Then they bring the cattle 
down from the high country to 
the ranches.. Heifers which have 
bprrie their first calves arid these 
' calves are kept at the upper 
ranch; the rest are driven down 
tolhe 630-acre lower ranch. 

Ttiere cdws are tested fdr 
pregnancy and treated for grubs 
(heeJ fly larvae that burrow into 

the Jileel qL the_arilmalL 

The Ritschards also start 
weariirig the calves-— takirig them 
dff their mdthers' milk. 

iri January, the cows are 
reunited at the upper ranch. In 
March, the hay runs but at the 
upper rarich arid the cdws 
ajLdriven down to the lower 
ranch. 

Frbrn the tirrie the steers are 
wearied, they are elLgibJe for 
sale. The exact time of their 



other hand, the Ritschards have 
been known Jo lose $80 a head 
. sending them through a feedlbt. 

There's aribther alternative: 
a raricher cari sell the wearied 
steers immediately to someone 
who will feed them and assume 
the risks of the market. Cbn says 
thjey have sold cattle every way 
possible. They have grain fedjhe 
steers on their own ranch, but 
that got too expensive, _Cpn 
says. They lost $75 td $100 a , 
head on such cattle, he says. 
_ "We don't have a pattern," 
Cbri explairis. "We watch the 
rn.ar^6t- y.cattle prices are hl^h 
and we can make a profit, we 
sell 'em.^orne people get too 
greedy. But if we're gettirig a fair 
profit^ we market a .pjBrcentage.'' 

If the price isn't right at the 
time the calves are weaned, they 
Ritschards keep them, if they 
^ ?y ®_6npy 9 ^ _H a£._ Jhe.oa lyes 
are fed hay and protein supple- 
me_nt "until the market turns." 
_Trie/Ritschards have been 
known to sell their cajyes tq^ 
what ebn described as farm 
feeders in Ibwa, and to feeders 

3s<far east as Peririsyjvanja. 

^ "We sell over the telephone," 
he says, "they know our cattle." 

Arid if farm feeders aren't 
bidding h'gh.^'^dugh for the 
Ritschard feeder cattle, the 
Ritschards test the prices in 
auction rings [n Denver, Fort 
eollins, or Brush, Colorado. 
There are feeder auctions every 
week^ 

The Ritschards assign the 
feeder cattle to an auction and 
take whatever price they bririg. 
Truckers ch^ar^e jhe Ritschard 
75 cents a hundred pounds to 
deliver cattle to Brush; the | 
charge is sdmewhat less td ^ 
Denver. "We can't afford to bring 
them back home," Gene said. 
"Vye cari/t price bur cbrn- 
[Tiodjtjfc':' C^^ out. "VVe 
sell for whatever we can get. On 
the other hand, when we buy 
sdrriethirig, we still pay what they 
say." 

eon says "you guys put as In 
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determines the size qf the herd 
that may be kept. The rridre hay 
needed to be bougjit, the less 
net income there may be left 
after the sale of the cattle. Sb 
rarichers raise as rriuch hay as 
they can. 

If there is a drought, there 
wbn't be enbugh water tb soak 
t^l© ]T[eadqws arid there wdii't be 
enough hay. So a rancher might 
be forced to sell some cows 
aldrig with the calves. 

For Ihe consumer, this could 
mean more beef at the stores in 

10 



V sale depends on prices. 

If the price df cdrri is Idw, the 
Ritschards wMI ship the steers 
in the fall to a feedlot, prbbaj)ly 
iri nbrtheast Colbradb,^ where 
triey will pay_the feedlqt dwrier 
40 cents for each pound that the 
steer gains plus expenses for 
medicine br ariythirig else. 

Oh steers _sent ifltd a feedlot, 
they have made a profit of $40 
to $50 a head over and above 
what drie calf wdujd have 
brought If it were sold immedi- 
ately after weaning. On the 



sdrtie awful corners sometimes. 
^®_^13ve to readjust the opera- 
tion all the time:" 

"Cut cbrhers and find new 
sources of income' —that's what 
the^Ritschards would print on 
bumper stickers. 

Besides renting cabins on the 
Cdldradd, the RItschardsieed 
and otherwise care for hoj'ses 
from nearby dude ranches daring 
the winter. This helps them use 
up their surplus, hay. 

"We're not mailing a prpfit — 
we're not even getting paid for 
dur wdrR," Cbh says. **We uti/ize 

everything." 

It's been that way from the 
beginning. When ebn married 
Gladys, all they possessed was a 
team of horsiBs. 

For 7 years they lived in a 
rented log cabin and saved 
nldhey frdm what Cbh earned as 
a ranch hand^ 

By 1939, eon and Gladys had 
sav^il $2,000. So they borrowed 
$2,000 frdm a neighboring' 
bachelor, who didn't require any 
security; added a $1,000 loan 
from Cbh's sister, and made a 
down payment dri a ranch bwhed 
by the county assessor^ The 
asking price for what became 
the Ritschards' lower ranch 

was $17,500. 

Con and Gladys had by this 
ttlme acquired 20 head of cattle, 
free of debt, sd they mdrjgaged 
these cattle and bought 20 rtldre 
head of cattle. With that start, 
they built a family corporatlbh 
that now includes twd ranches. 

booking back, Con says he'd 
like tb do It all over again. 
**l wduJdri/t," says Gladys. 
Over the years, there have 
been a lot of laughs and a lot of 
cjdse calls. At the cbuhty dances, 
P!?yJ^J Aowb .switch 
the blankets on sleeping children 
so that their parents, numb from 
dancing, wduld take the wrdhg 
youngsters home with them. 

Once Gladys was asked to 
handle the driving bf a pickup 
tJuPAthat was being pulled but 
of the icy Colorado. 




A cow and her calf together form one 
unit for purpbses of leasing land for 
jgrazing. Also, when .Western ersjajk 
about the size of a ranch, they speak 
in terms of cow-calf onlts rather than 
acres. The reason is that the quality 
of the grass varies so widely. Ranchers 



and government experts know about 

Tfl ^"y PP w-c alf u n its an a_rea_can 
eu ppo>t wit h p ut o yerg razing, assu rai ng 
an average amoant of rainfall and 
Irrigation water. If too many ahirnata 
flr^^o an aj-ea, less grass ^111 flrpw back 
the foilowing year — perhaps none at all. 



Teams bf hbrses wbuld run 
away at least dhce a day. 
Tractors turned over^ 

Cbh saysihat he has been 
fbrtuhate. "The Old Man has 
^een sjttm' on my shoulder a 
long time," he says. He recalls 
brie time wheri he was "riding a 
brdhc and heading a big bid 
southern cow^ when she came 
back in front of my horse and the 
hbrse reared up arid fell." 
Pori's bddt was caught in the 
stirrup. But Con's boot carne 
loose- — just before the horse 
rolled dyer three times. 
__ Ye]^ vvhen sdriiedh 
that ranchers are "pretty much 
stove up_by 55," Gladys dis- 
agreed. She said Cdri's brother 
is 69 and still domg pretty much 
what he did before. 

Rarich life In the "old days'* 
cduLd be Icyiely. 

Folks didn't see each other 
dUrjrig the winter. In the spring 
when they met In tbvvri. they'd 
Inquire, "how'd ydu winter?" 



Iti about February, the lack of 
visltdrs wduld get tb Gladys, 
y^ilQJ^Pw plays bridge three 
times a week when weather 
permits. As she grew crankier. 
Con would finally utter the cbde 
words "why don't j/du go td 
town and get the mail?" And 
Gladys wbuld gb. 
_ I'She was a truck driver and 
everything," CDn_ recalls. For 
years, they rented cabins, so 
Gladys washed 50 sheets a week. 
They milked cows and sold 
milk In town, so Gladys was 
cbristaritly \A/asbirig milk bottles. 
Triey had a rnail rbute, sb fbr 
16 years Gladys dejiy^^^^ mail 
over a 50-mlle route twice 
week. She everi worked witflT'the 
cattle— until she was thrbwri 

off a horse. 

_ "Wheri we were married," 
Cdh chuckles, "we agreed that 
she woujd take care df the little 
things and I'd take care of the 
big things. Well, nothlrig big 
came idrig." 
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Cdri arid Gladys enipy keeping 
close track of the bDsy lives 
of their grandchildren. 
_ All winter, the ydUrigsters ride 
BV2 miles each w^^^ school 
bus to attend classes in Kremm- 
ling. In the spring and fall, 
though, when the whole famMy 
is living at the upper ranch, they 
ride 30 miles round trip on a 
school bus to the same school. 

To shp\/v what this distance 
can do, Mi ml recalls a recurring 
incident when she was schooJ 
nurse^ She'd discover a child 
was ill arid telephone JtsjTiother. 
only. to discover that the mother 
had no idea of the illness 
because it was so dark when 
the chijd got on the bus. 

All the Ritschard children 
show_cattle at the Middle Fair 
arid, Rodeo held In September. 
Mike has won the rate-of-gain 
contest, and once exhibited a 
reserve champlbri. 

Sure, jhe steers become J3ets^ 
while the youngsters are feeding 



them through the year: And yes, 
the kids wHI cry when they are 
sold. Gerie rerriembers the year 
that J^ulje named her st^^^^ 

"That really tore everybody 
up, wheh Julie sold her Baby,'* 
he_ recalls. 

Mimi says she is jealous of her 
kids who get to do "so rhany 
heat things,** such as Mike gdirig 
to Fort CdlNris for 3 days to 
study judging and cartooning 
under the auspices of 4-H, a 

riatibri\A^lde youth program 

coordinated by the Cooperative 
Extension Service. 

Of course^ Mimi is respbrisible 
fdr_ sdrne df_thds_e_"neat things" 
—swimming lessons in the 
surhrher and skiing lessons In 
the winter. Her chlldreri are 
guhsk learners. In an effort to get 
ahead of them once, Miml took 
skiing lessons by herself for 
two seasons. befdre getting the 
children started. They caught up 
with her In their first few lessons. 

The farriily has taken trips 



teft: . . 

Upper ranch of RItschards is sammer 
home for Gene. Mimi arid famijy. It Is 
also a siop-QycjLPiace Jor catt^^^ the 
wsy to and from grazing on the. 
high ground. Land in background is 
Leased Jot grazing frorn Bureau of Land 
Management. 

Below: -- 

Sigris on utUity pole beside U.S^ 40 In- 
dicate sorne of farnily's activities. 




together to Galifornia, the 
Grand Cariybri, Nevy Mexicd\_ arid 
Texas. One Friday before Labor 
bay, they drove into Denver 
against a flood of butgbing 
traffic, rented rddrtls in A motel, 
and had jhe meters swimming 
pool practically to themselves 
for the weekend. 

Mimi says, *'our main function 
Is our kids." And that interest 
extends beyond the farnily. She 
Is riot drily a leader In 4-H but 
teache^ sewing |n 4-H and Is 
superintendent of her church's 
Sunday school. Gerie is presi- 
dent of the schddi board and a 
rnember of the Colorado Cattle- 
man's Assbclatldn. 

Mimi is secretary-treasurer 
of her chuj-ch and a county 
political committee, belongs to 
a sorority which raises money for 
civic projects^ Is a mej^^ of 
the Cow Belles (a women's 
organization withia the Colorado 
Cattlerriari's Assbclatldri),L and _ 
sells modular homes. The latter 
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job helps pay for the brthddbhtic 
worR on the child reh. 

Con recalls that a group of 
Kansas cattle families visited 
their ranch in 1976 ap6 said that 
all their wives worked in town. 

There have always been good 
years and bad years in the cattle 
business. In 1976, most ranchers 
Lost mon ey^ ]f j^ou f [g u re _o_very 
cost of doing business — as most 
regular businesses would. On 
the other hand, 1973 was a pretty 
good y^ar^ 

"if the drought continues (in 
1977), some will go under," Con 
saysj "The stout will survive. 

"You cquldn'^ hire someone to 
run this ranch and then have 
any money left for yourself, 
^e'renot making a profit. 
We're not even getting paid 
for x>ur work. 

"The gbverhmerit seems to 
l^'l^k P60p]e_wiM stay here 
and work for nothing." 

Con believes the captains of 
Ln.dustr/cpme from a rural 
background, where '^they were 
taught how to work and how to 
do for themselves. 
_ you have td^ 
electrician, a welder, a lawyer, a 
ditch shbveler, a financier. And 
YPM fiayi to be able to argue 
your own case." 

Con has gone before govern- 
ing bodies to petition that the 
sctjyities of boaters pn the 
Colorado be restricted. 

"They were fljllng up the 
river," he said, "arid leavirig 
^L'^jy ^A*^ There was 

vandalism. 

What with land values in the 
arsa rising in recent years, Gerie 
concedes that theix ranch land 
Is worth about a million dollars, 
though it wbuld be difficult If 
IIPJ i_niposs|ble to pay that much 
for it and then get your money 
back in the foreseeable future. 
The Ritschards wbuld prbbably 

^ 6^er sell, anyway. 

Sure, it gets cold in the winter 
arid Gene says he dbesn't like 
IpdkirilLOut the wiridbw to read 
"32 degrees below zero'* ori the 
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therrribmeter. look forward to spring — taming 

"But after you've been but iri the cattle but tb grass — arid the 

Lt_s^^hile, it isn't sp^bad/' he says calving, 
philosophically. And he can 

THE RifSCHARS RANOH, 1977 

Debits 

Veterinary and breeding fees $ 1,784 

Sale, purchase, and trucking of animals 75 

Other livestock expenses 100 

Machinery repair, supplies 4,599 

Fuel and oil 4,300 

Farm share bt auto _ 113 

Farm Ahjire of utiliiies 2,254 

Irrigation costs 6,338 

Fertilizer 4,488 

Seeds, supplies, etc. _l,i27 

OperatioriaJ labor 27,054 

Miscellaneous 3,657 

Taxes 6,037 

jrisurarice 3,960 

BuMding improvement, repairs . 4^566 

Feed purchases 9,223 

Livestbck purchases 17,105 

Total cash expenses $101 ,339 



Machiriery, equipment depreclatlbri $ 6,633 

By'Jcyri9,_lltlprdvem depreciation 5,419 

Beginning^ inventory 208,358 

Total business debts $321 ,749 

Crediti 

Sale of livestock arid livestock products $ 79,402 

Sale of feed ^rops 9,744 

Gas tax refund 238 

GbverrRnerit paymerits 181 

Cooperative's, dividerids _ 228 

MiscelianeoQs 12,104 

Total cash receipts $101 ,897 



Ending Inventory $222,026 
Total business credits $323,923 

Net farm Income: $2,1749 which represents what the 
Ritschards paid themselves for their management. 

Also of iriterest Jri_Ritschard bperatlbri: 

Nftliturn per $i00j:apitaLiriyestm^^^ $ .43 

Economic cost of maintaining an animal 1 year $442.35 

Tbiaj cash Income per animal $313.53 

Net Ibss per arilinal $128.82 
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teft: 

Separating calves from their mothers 
Ls_iit'P_or!arit early step In braridirig 
operation. Calves are in foreground. 
Bottom: _ . . 
Wagon of hay in foregrduhd lured catt|© 
tP_co>ral. Riders encourage the move- 
ment. As cattle ebb and_fJow_with[n 

corral, cattlemen use gates and corrals- 
withih-a-cbrral tc separate calves 
from cows. 

Below: 

After herding calves cn foot with ajeed 
sac R, Fred Kayser, a nephew of Gene 
and Mimi, finds time to relax. 




Above: 

Modern cattlemen (ike Joe Kayser, 
Con Ritschard's sonrin-Iaw and a stock- 
holder iri the ranching bperatlbri, brand 
W'*^ Pj^^"f3shjp^ri^ while 
jets_emblazon sky with contrails. 
Right: 

Yqurig people pitted their muscles arid 
starnjria against boyine fear _a_n^ 
strength for 3 hours In the spring of 
1978 to see that 325 calves were In- 
oculated^ aga[ristdlsease_ arid b/arided. 
Tj^6J^3!6s are also castra^^ 
steers) _a_nfj one ear on each female 
is notched with a knife to make her 
easier to Identify bri the range when 
she gets oider^ the Rits^^ branded 
another 50 calves earlier. 



^^®''y°"® P'^y^ rple at 

a branding. While Joe Kayser ropes 
calves, his niece Krislie. lends an 
animal which seems ill. Jbe'is daughter 

^9*^y '"°culated for awhile^ then 

switched lo_hojding rear legs of calves 
steady for branding. Afterward, In Gene 
and Mimi's Kitchen, JiDdy jbiris other 

^®lP®r^ an*^ Ouests 31 huge dinner. 

Before m]d-afiernpon^ii's all over and 
time to get on with other ranch work. 



Herbert Schatte. right, is the only one 
of 10 children of Mr. and Mris. Lawrence 
H._ Schutte_ t p_ cont [nue_ nylng_ oK a 
farm. His father, left, who lives next 



to him, says he laaghs when the other 
children^ ''come but here arid try to 
t^pss irio." Lawrenc five sons 

used to milk 20 cows twice a day by 



hand. Now there are no dairy cows left 
on either farm. 

/ 



Growing Grain and 
Raising Oattle Near 
the Mississippi 

A thousand mijes east of the 
Ritschards and not far north of 
the midvyesterh segment of the 
same U.S. 40 which runs lrLf_ront 
of the Ritschaj^d ranch homes, 
another river— the mighty 
Mississippi— serves another 
catthB family. 

The Herbert Schutte family of 
Kahoka, Missouri, raises and 
feeds, bee_f_ cattle. But It also 
depends on the sale of soybeans 
from Its jarm to make a livirLg, 
For the Schuttes, the Mississippi 
Rjy^/Js a huge condui^ly' which 
their soybeans and sometimes 
corn reach the markets of the 
world. 

Thousands of barges shuttle 
up and down the Mississippi 
River to help carry away the 
bouhtlfyl gra[h harvests of middle 
America. They travel only 9 



^^ilef east of _the Schutte farm. 

Herbert Schutte sells his 
beans to the local elevator 
operator, the Lbgsdoh Brothers, 
which in turn jells them to 
others aiong the marketing 
chaLn, 

When to sell soybeans is a 
ke^ decision for Herbert. He 
tunes in to local radio stations 
several times daily for reports on 
bean and cattle prices both 
locaMy and In Chicago. Even 
while he is bouncing thrbugJi a 
pasture In a pickup, the radio 
may telL him the price of beans Is 
Just rjght and it is time to sell. 
In thjit case he would drive 
immediately to his ranch hbrrie, 
telephone the Ale^itbrj5i5era^^^ 
confirm what he's paying that 
day for_b©an8, and then sell, say, 
300 or 3,000 bushels of beans 
over the phone. 

When he contracts tj)^sell,; 
Herbert then telephones a 
trucker to arrange for the jDlckup 
and delivery of his beans. 



SeMinj 300 bushels of b at 
$6 a bushel, Herbert would soon 
get a cbeck in the mail^for 
$1,800. Or he cbuld drive over to 
the Mi ssjsslppi and p^l ck up the 
check personal iy as early as the 
day the beans are delivered. __ 

Herbert, like others in the 30 
States where soybeans are 
grown, keeps soybeans on the 
farm like cash in the bank. He 
Otaj/ stdre^sdme^ them ph his _ 
dad's farm, whjch Is next to his. 

Soybeans are the best money 
crop there is, accoj-dlhg to his 
dad , Lawren ce H . S c h u tte. 

Soybeans, Herbert says, are 
the onJy thing he sells that 
have doubled in price, though 
his fuej and fertijizer bills hav^ 
both doubied since 1972. 
_ Jo February 1977, Herbert had 
3|_300 bushjils of soybeans stored 
on his farm. He^d harvested 
3,660 bushels the previous fall 
to add to 300 already In storage 
. . . waltjng for the pHcestd set 
high enough to coax the beans 
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out of their bins. 

Ihjerbert was born on the 

adjoining farm where his mother 
and father continue to live. One 
of 10 childreh, he's the only 
one who stayed In farming. 
And he loves it. 

Once he tried another way of 
Mfe j^fter 3 years in the army, 
he married Carrnie, who lived 
nearby, and went to work for a 
big biscuitxjompany in Quiacy. 
UL-»__abpUt 50 rtiiles south of his 
parents* farm. That was In 1953. 

"But, I never saw daylight," 
he says. '1 lasted less than a 
year." 

Herbert and Garmie soon 
bought some wooded land next 

to clear away the underbrush 
and trees. They lived in an old 
bid hbUse^"with holes in it so 
bjg you could throw a cat , 
through them" — for 4 years. 1 
year without electricity. Three 
weeks after they moved in, the 
I^J^^use was nearly wrecked by a 
tornado that tore over the ridge. 

"Carmie said many times she 
wondered why she ever came 
out here with me,"_Herbert 
recalled. "But we learned we 
could live that way— if we had 
to." 

They built their present ranch 
home in 1958, providing most 
of Jheir_bwh labor. 

The SchUttes bought 280 
acres in 1954, inchuding the 
hornestead, for $15,000 and 
planted 60 acres each to sby- 
beans and corn. Then Herb^^ 
and his father cleared another 
150 acres of trees and brush for 
cropland, grazing land, and 
ponds. 

On those 280 acres, Herbert 
and Carmie keep a herd oL 
§0_ hi^h-grade_ beef cpyvs. They 
also rent another 320 acres for 
growing corn and soybeans. 
They feed^-rain to 45 young 
cattle each :year for sale both 
privately and at local auctions^ 
In addition, they feed 1 00 hogs 
and plarUb increase the hurhber 
to 400. t 



"It was the hbgs that paid for 
this farm," SchUtte saijd^.__"W^ 
been bailding up the cattle. 
Now we have the herd built up 
to where we hope it can make 
some money." 

Herbert believes that security 
on the farrn liBS In a diversified 
operation. "If one thing Ibses, 
maybe another makes money," 
he says. 

It works for him. In 1976. he 
was selected one bf MissbUri's 
s^^^A JPP_ farni JiiaiiaS^J's. 

"With too many of the speclaj- 
ized units. 2 years of bad prices 
and they are but bf business," 
Herbert says^ "We're Just out 
here to make a living." 

About raising livestock, "When 
it's__rainihg and ybU can't work 
in the fields, you can look out at 
your cattle and say 'they're 
making rne money,' " Herbert 
says. 

Unlike western Colorado, 
where it rnight tak^l5 to 30 
acres bf grazing land tb provide 



ehbUgh feed fbr bhe ahirrial unit 
^3 c qw and a calfi, Herbert 
figures it takes 1 acre of his 
rich grassland to pasture one 
cow— or twb cows if he were 
to seed one of those "high 
powered" fast-growing grasses. 

Herbert Hkes to feed his cattle 
hay because '*the mbre rbUgh- 
?9^_ they jise, the Jtidre they're 
going to make you." However, he 
feeds thern more corn when the 
price he can get fbr corn at the 
?L®vJ^tqMsn^t jligh endU€jh to 
encourage him to sell the corn 
to others- 

In 1977. Herbert. said, "When 
corn sells for $3.65 a bushel, we 
start selling corn." 

"UntiJ they've got the money 
to pay fbr my grain, I'm gbihg tb 
feed it to the cMle,'^Herbe^ 
says. "I can't produce corn and 
then give it away." 

When the weather's gbbd, 
Herbert and his la^^ can pro- 
duce corn very well — usually 
130 bushels to the acre, nearly 




Lawrence Schutti 78, Jplns hls flrand-. 
son Oaniel. ie,-in caltlvating soybeans 
In late spr[ng. Knives behind t/actors 
cut soil between young soybean 



plants^ KUiing :w_eedB_ And JinabUng the 
soil to better hold molstare. Driver 
must see that knives don't harm eoy- 
beah plants. 
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70 percent above the national 
average. In the drought year of 
1976. however, 50 bushels of 
corn to the acre was good for a 
field on the Schutte farm; 

The Schutte cattle are but c?ri 
pasture from mid-April UntM the 
snow flies in the fall; Their diet 
of grass is supplemented by 
protein feed laced with vitamins. 
T]i6 3n''^?Ls_aj'e_^ among 
four 20-a^re pastures. 

Since Herbert has built a pond 
of water in every 20-acre pasture 
t>y_ damming creeks that flow 
off his hilly land, each pasture 
is an independent feed unit. 
Building such pdrids \A/'as his first 
big job after he cleared the 
land in the fifties. 

From about 50 acres of other 
grassland, Herbert cuts hay two 
or three times a summer to store 
for winter feeding. 

Herbert plans that calves born 
in the sp ring are weaned by the 
first of November. By ther[, last 
year's calves have been sold. 



Weaned calves at Herbert's 
farm are allowed to eat all the 
hay they want at firsj, but their 
intake of grain is graduaMy 
increased as their hay ration is 
reduced- 

•Tou can founder (cripple or 
stunt) them by feeding them too 
much g^rain at first," Herbert 
says, "Their hodyes_get longer 
and they kind of gant up (get 
thin): they never fatten as good." 

Like the Ritschards, Herbert 
IS cpntihUally tryiDS- to improve 
his calves' rate of gain; 

Some calves, Herbert says, 
gain 3 ppUnds a day, others riot 
9y6_L2'_By the tinie a stee£o a 
heifer on the Schutte farm is a 
year bid, It weighs 500 to 700 
jDoUrids. 

By the time they are ready for 
sale, the Schutte steers are 
being fed 18 to 20 pounds of 
igrain a day. 

Herbert aims for a rate of gain 
of 2% pounds a day per animal. 

'*We have to make 2 jDoUrids a 



day or we lose mbriey," he says. 
*'lf the_ gain is_2 pqundsl a day 
and we sell the animal for 50 
cents a pound, that means a 
dollar of gain a day. If the galh 
[s^y^ pounds a day, we can jell 
for 40 cents and make the same 
amount of money—if we do it 
bri the same artiduht of feed." 

Part of the gainjng ability of 
the calf is hereditary, part comes 
from the ration, and part from 
the care the ariimal is given— 
how weM ]t is kept from stress 
conditions. 

Herbert says it cost him $350 

to raj se a ca I f i ri 1 976, f i g u r i n g 

the cost of the mother, feed, and 
rnedicine^but not the value of 
his land- That's 35 cerits a poUrid. 
'Lhj5_h|td fi^JJied in the prjce of 
using his land, he said, he would 
have lost $140 a head when he 
sold. 

_He_seMs the animals (both 
steers and heifers) at what he 
carisiders their peak w.eight, 
1,000 to 1,100 pounds. After that, 





Left: 

Ch_ecklng onl cohdltjori of his cows 
everyday. Herbert Schutte finds, they 
respond readily when he drives into _ 
their pasture and calls. Daughters Ann, 
9^ Jind__BarbaraLj4, JIke to feed the 
tame animals broken ears of corn. 
Above! - - 

Tying barbed wire with twine only be- 
causejt Is a temporary fencing ar- 
ra ng em en t Herb e rt Sc h u Ue.say 3_ c qws 
can smell barbed wire and stay away 
Irom It, avoiding Iniory. 
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they cdritairi tod high a per- 
centage of fat. 

In 1976, Herbert sold 10 beef 
cattle to individuals — friends or 
just /'pepple who drove by." 

The other 30 that he fed were 
sold at various weekly auctions 
in Kahoka, 2D miles north. Six 
packers (companies who 
slaughter and dress out beef) 
send their buyers to that sale. 

if Herbert isn't bid the price 
he wants at such an auct[qh, he 
brmgs thp cattle back home in 
his own truck. 

"Once I brought some home 
and l<epV_Vh'Brn jor a^coup[e of 
months, but I got my price," he 
recalls. "Of course, it could go 
the other way (msanirig the 
P/ices could have gone even 
farther down as he fed the 
cattle)." 

Since cattle are auctioned at 
flight in Kahoka, Herbert might 
stay at the sale barn until i 
o'clock in the morning. The 
next morning he'd still have to 
be up at dawn to feed Jhe cattle 
and chock on the hogs. 

If the cattle are on pasture, 
he drives his pickup out to them. 
He calls them to the pickup so 
he can look them over. The cows 
respond quickly to his "sboobb 
cow, soooooo cow. Teehy\ Come 
on Dolly." So he is able to look 
them over rapidly for .signs of 
illness or injury arid then check 
on their supply of protein 
supplement. Often, he drives 
back to the barnyard to grind 
some more feed to take it to the 
animals. 

When he cfiecks them in the 
evening, Herbert brings along 
some com pri the cob to hand 
feed them. It helps keep them 
tame, he says. And tameness 
makes it easier for hirri to 
Inspect them, treat them, and 
handle them in general: 

When the cattle are not on 
pasture but asleep in the barri- 
yard nearer the house, Herbert^ 
and his sons must start hauling 
rnariure at 6 a.m.— usually 
before dawn. They toss rnariure 



Sbybeahs uhloaded by welghmuster 

RpserSpoiybesjdeJhel Mis^^^ 

River could end up being used in some 



l^lat has accumulated ardurid the 
hay barns into a spreader, then 
they pul! it by tractor out to the 
pastures to be spread on the 
9^?ss, which [s erinched b^ the 
nitrogen and other elements In 
the^rnanure. 

_ pther thari the livestock 
chores, work on the Schutte 
farm centers around growing 
crops. In the fall, besides selling 
cattje^ the Schuttes harvest the 
corn and soybeans and then 
prepare the ground for next 
spririg's planting. If Herbert 
wants t^o harvest wheat the 
toMowing duly, he plants It In 
Sepiember or October, 

Rather than leave his corn 
on top o^f.the ground Mke 
some farmers do, Herbert likes 
to plow them under i^n the fall on 
the t_h'''P''y that they'll break 
down nnd become part of the 
soil faster when under dirt. 

He fertilizes his crops both in 
Lhe fan arid in the spfjilg, 
applying nitrogen, potassium, 
and phosphorous to corn and 
just pdtassiurtl to the soybeans. 
The beans need Mttl^ .nijrogen 
because they get some of their 
own nitrogen from the air. 

Herbert plarits his com iri May 



remote co -her of the world. Th[s load 
pf_ nearly 64 .bushels brought Herbert 
Schutte a check for $604. 



arid his beans between May 20 
and June 10^ 

If the Wyaconda River floods 
his land after planting— r^rid a lot 
PJ_his land lies hex t to the river- 
then Herbert plants again^. In 
an all-out effort to catch up w*?th 
favdrable weather, he might 
stay y & y'J JliQ ht jol" .several 
niqhts'plafiting, the radio on his 
tractor picking up stations from 
all over the Uriited States. All 
crop farmers have lights on their 
tractors for night work. 

Herbert describes what it's 
[Ike to Jose a crop early iri the 
season. 

"Things never looked better 
for us at riodri on the 23rd of 
^^n^j ^iL^J'^caMs. ''An theri we 
bad a tremendous hail storm. By 
3:30 we didn't have a thing." 
Hailstones had driveri the ydurig 
plants down Jo the ground^ But 
Herbert replanted the soybeans 
the first of July and harvested 
33 t^ushejs to the acre (the 
national average is abqut^ 25). 

As each of the crops grows, 
Herbert, one or more of his sons, 

and his dad pitch in with the 

necessary cultivating, eultivatlng 
is breaking up the surface of the 
ground between the ydurig plarits 
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vvith sharp-toothed tools to 
Uproot weeds arid enable the 
ground to better absorb rairi 

water: 

. Of course, all the machinery — 
four tractors, the grain grinder- 
mixer^ the jjlahters, the plows, 
and the disks— must be kept in 
working order so that crop work 
isn't held up by needed repair 
work. 

That souricfs like a full sched- 
ule. But it doesn't nearly fill the 
lives of the busy Schuttes: 

ancl Qarrtiie §6 into 
tbwr a lot, perhaps on an errand 
for a sick neighbor or to buy 

fertilizer. 

'We're not nearly so tied down 
as in dairying," Herbert said. 
"We^re involved in a lot of 
things." 

At rnid-afternoon of one 
typical day, Herbert had still to 
inoculate a calf with an anti- 
biotic, then check on the cdhdi- 
tibri Of the water tank (where 
the cattle drink) and finally check 

1^^^ Ji^^Gdltioji of the cattle 
thernselves. Then he wojjid 
returri to the house in time to 
wash, change clothes, and eat 
by 6 p.m. because there was a 
7:30 p.m. Knights of Columbus 
meeting for him and Garrhle was 
taking a boy to a basketball 

game. ; 

Herbert is chairman of the St. 
Patrick's jDarish cbuncll, so If 
the pipes freeze at the church, 
he either fixes them or sees that 
they are repaired. He's active in 
the Knights of Columbus and 
has helped the local Agricultural 
Stabilization and Conservation 
Service committee assess 
drought dam^age. 

Every child in the family has 
been br is InvblVed In sports. 
Fquj^ nights a week fbr 1 1 years, 
Carmie drove them to sgbrts 
events. She even coached a 
girls' sbftball team for awhile. 

Herbert and Carmie like to go 
to dances sponsored by the 
parish or the local Veterans of 
Foreign VVars, br to drive 50 
miles to Quihcy, III., to dance tb 
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the jT^usic of brie bf the big 
bands. 

dfccasionally they attend live- 
stock meetirigs in Denver arid 
?j^_®*' ciiie_s. Carmie has visited 
relatives in California three 
tirnes. 

But the lives of Herbert arid 
^^^rmje^ have always centered ori 
the family. Some of their 
chirdreo have left the farm. 
Janet, 23, is rnarried and lives 
in Quincy, Nancy, 19, seeirig thai 
there were no eligible rriajes left 
jri the neighborhood, also moved 
to Quihcy arid gbt a jbb. Johri, 
18, left for i^ontaha to clear 
timber as soon as he graduated 
from high schbbi. When re- 



turned, he got a Job neai^by 
buijding granaries. 

Still at hbrtie are Gerald, 21, 
who not dhly helps his _dad ori 
the farm but works in a factory 
as wejl; jDanlel, 16; Joan, 12; 
Anh^ 9; and Barbara, 4 years 
old. 

Perhaps the highlight bf the 
family's year is when all of^them 
pack up arid move irito a motel 
in Juiy to atty;hd and participate 
in the Clark County fair. 

'That's bur vacation," Herbert 
says, even thbugh one of them 
^Rs tc)^^^ye_bac^ to the farm 
three or four times each day to 
feed the animals and do other 
chores. 



GOOD tHINGS FROM CATTtE 

(From mem provfdid by ttii B*if Indualiy Cbuncii of mm M—t Board) 



Retail Beef 

• steaks 
? Roasts, 

• Ground beef 



Variety Meats 

• tlver 

• Brains 

• Tongue 

• Ox Joints 

• Kidneys 

• Tripe __ 

• Sweetbreads ^ 




EcU6le By-Products 

• Olep stock 

• bleo oil 

• QelatJi 

• Marshmajlows 

• Canned, meat 

• Candles 

• Natural sausage casings 



Pbarmaceuticals 

• Rennet 

• Epinephrine 

• Thrprnbln 

• insulin 

• Heparin 

• TSH 

• ACTH 

• Cholesteroi 

• Estrogen 

• Thyroid Extract 



Inedible By-Products 

• Leather 

• Sports Eqaipment 

• Surgical Sutures 

• Soap 

• Cosmetics 

• Buttons 

• China ^ 

• Phbtographic fjim 

• Sandpaper 

• VJojIn strings 

• ''Camel hair*' brushes 

• Explosives 



Begjnning in February/ the 
children feed, weigh, lead, clean, 
curry, and gerierally take special 
cafe of sjDecial cattle that they 
win show and sell at th_e_ fair. 
They're good at it, despite 
Herbert's warning that 'It doesn't 
do to mn every time— you lose 

a lot of friends." 

- the Schuttes have shown 
fi3ur grand champion steers — 
t^^ree of them jn sUccessibri. 
Gerald rajsed and showed 
one grand champion (best in the 
fair for that kind of animal) and 
!^LS brother John, a high school 
senior, showed two^ Bojh John 
an^ Dan, a sophomore in the 
same high school, have won 
awards for g^ddd show 
ship in bringing their animals 
before the judges. 
_ All pf_the children, as they 
g r o w o I d en o ugh to handle cattle 
(If you can imagine a nine-year- 
bid cbntrbllihg 600 to 1,000 
PPyncIs of ambling bone and 
muscle), are given a calf by their 
father to raise as best they can 
and sell at the county fair. The 
yo^^ELsters .compete against 
not only their brothers and 
sisters but against every other 
ybungster in the area. The prize 
is both money and the pride of 
• winning. Herbert says he hopes 
It will instill leadership abilities 

in them. 

Herbert tries not to "lean all 
bverjhem" to show cattle at the 
fair. But if they dbri't want tb 
groom, feed, and show a calf, 
then they can't go to the fair. 

"After a week of thinking 
about that J' he says, "they 
always want to show an animal. 

'*lf they win money, it goes 
jntb savings. I explain that it's 
L^^js ^^[^Q^ng so many doljars a 
week for taking care of the 
animal. And It keeps them 
ocpupied.'' 

When chojce-grade steers are 
selling for 35 cents a pound 
Ideally, cbrhmunity-minded 
bidders JnJhe 4-H beef auctibn 
at the county fair wHI bid as high 
as 90 cents a pound for the 




Real ahlmals which helped the Schutte 
cHI_IdrerL_MnJh(B^^^ trbpHies. at county 
fairs glisten almost as brightly in 
the^ sun as their metallic counterparts 
after being fed, washed and curried 



as jTietlc u lously as_lf _ t h ey were human . 
Money earned from ihe sale of prize* 
winning animals helps youngsters gel - 
a college education or a pickup trucR. 



g^and champidri animal. Natu- 
rally, that encourages ^^oungsters 
tb do a gbbd jbb. A wlnhing 
anima! might sell fbr $1,000. 
And the youngster can bank it 
for college or to buy a used 
pickup later. 

_ _After 24 years of raisin eight 
children, running the house, 
and drivlrig iatoJown, Garmie 
declared in 1977 that she'd 
stayed horne ion^ eridUGjh and 
now she was going to find a 
paying jbb. Sb she became a 
practicaL nurse at a nearby 
nursing home, working the night 
shift. 

She gets hbrne from the 
riurslnj home at 7:30 a.rn., sleeps 
a couple of hours, gets up and 
wbrks around the house until 
sujDper, then sleeps anbther 4 
hours^ jets up again, arid goes 
to her paying job. 

The extra income buys those 
t_hm§s that are always needed 
around the house.-^a new bed- 
room set, a new dryer, a swing 



set. It cdsts the Schuttes $?00 
a year just to keep everyone's 
teeth checked. There are also 
gi^ts tb buy fbr graduatirig 

relatives^ 

Farm operating expenses ate 
Up $32,473 of the J36, 122 
brought Jri by the Schuttes' farm 
operation Jn 1976. That Includes 
$3,600 jn depreciation. Bat the 
cash difference of less than 
$4,000 reiDresents the 
Schuttes paid themselves for 
their labor^ their management, 
arid their iriyestitierit. 

In 1973, it was ajpt better for 
the Schuttes. They netted $8,220 
frorri farrn income of $40,340. 

.Herbert said the way they 
"held Jheir heads above^water" 
in 1976 was through earmle's 
earriirigs bf $800 as supervisor — 
of _ ^PJ^ "lUriity^ p/bject arid 
Herbert's earnings of $3,700 for 
appraising corn crops for 
drbuaht damage fbr the Ibcal 
Agricujturaj Stabllizmipn arid 
Gonservation committee. 
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. "A. tella told me that j/du 
shbuld havjB a calf a week to 
spend,*' Herbert says. 'The Way 
things are goring, you've got to^ 
have mrore than that, considering 
what the calves are bringing in." 

Herbert figares his farm is 
worth. $300,000. He's invested 
$50,000 i ri per man ent jrnp rove- 
rtiems in the p[ace since he 
boaght it for $15,000. Rising land 
values made the differehce. 

It took the Schuttes 7 years to 
pay for their Jarm. And they 
have some savings. 

"We haven't had lb bbrrow 
every year to bperate," Herbert 
explained.'* But a coup I e 
years of drought or bad prices 
and we'd have to bbrrb\A^. It 
costs $10,000 a yMr ysi for 
family expenses^ We're taking 
that from depreciation and using 
off-farm Income. We didn't save 
any last year." 

After the Depression and 
during World War II, a lot of fblKs 
left their farms near the Schuttes 
to go to wbrk in the auto plants 
in Detroit. Folks are silll jeaving. 
Some are coming back arid 
some are workirig in town, 
keepirig up the farm as best 
they can, 

Herbert says one bf the 
reasons he stays oh the farm is 

that "sbmeone has to stay 

around." Onch he helped save _ 
a neighbor who had fallen off a 
wagon arid suffered a fractured 
skull. He often helps neighbors' 
cows deliver their calves. He's 
available to sirig at funerals. 

"I thirik we can survive if 
ariybody can," Herbert said. 
"Diversity is the key to security." 



TREND 

Before 1950, there were mpri_ 
rnUk cows ttian beef cows In Jhe 
United States. Beef cow numbers 
first exceeded milk cdw numbers 
m 1954 and the difference has 
been Iricreaslrig ever since. 





Number bf chi^ldren aroandlhe Schutte 
dinner table is dwindling. Those who 
have left return often arid bring triends 
or a husband. eio_ckwjse_f_rorn Herbert 
Schutte are: son Daniel, daughter 



Janet, her husbamd Danny Doeiman., 
HeL sister Joan (heaMy hidden), Her- 
bert's wife. C_a_rmie, and daughters 
Barb and Mancy, 



THE SCHUTTE FARM, 1977 



Farm Expense 




HI re_d_ labor 




(including son) 


$ 3,201 


Repairs, 


3.860 


rhaintenance 


Interest 


273 


Feed l:>urchase3 


2,026 


Seeds 


1,011 


Fertjiizerjijme, 




chemicals 


9,298 


Machine hire 


2,203 


Supplies 


1,272 


Veterinary fees, 




medicine 


327 


Gasoline, fuel, oil 


6,285 


Taxes 


1,465 


Insurance 


1,436 


Utilities 


574 


Other 


618 




$33,849 



Farm Income 

Sale of cattle 
Sale of hogs 
Sale of grain 
Go-op dividends 
Disaster payments 
Gas tax return 



$ 9,430 
2.777 
21,047 
331 
1.311 
1,135 
$36,031 



dthar_income_wojLjld Ihclude 
$2,092 from the sale ot cows, 
sows arid a pull, whlch^ Ja taxed 
as_ capital gains, and $9,624 
thatKerbert and Carrriie earned 
Off the farm. 



Not Included above would ije deprelciatibri at $4,547, plus Herbert's 
management, labor, and retom on Investment. 



EKLC 





.awrerice Schutte was a male skinner 
jnd horse trainer in Europe in World 

(Var 1- .After 27 .months overseas, 

ncluding 275 days on the line hauling 
immunitlon, he came home, to drive 
i team of rriules in parades in 
'VashJnatpLn, Dj:^, and^ York City, 
^eople crowded 20 deep for miles and 
niles to see the parades: 




Pl'nts of these p^^^^^^ be bbtajhed frdm the Phbtography PivisibK 

and Public Affa^^^ of AOt'^iJlture, \A/ashing1 

hombers are available free to news media. Others pay a small fee. 
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